
Our Mission Prayer

We believe that we are all God’s work of art.

We strive to respect and care for each other and 
to use our talents to do our best,

to build a better world.

By doing this we are learning in the light of Christ.

Amen.



Review of our Mission Prayer

Mission Prayer

We believe that we are all God’s work 
of art.

We strive to respect and care for each 
other and to use our talents to do our 

best to build a better world.

By doing this we are learning in the 
light of Christ.

Amen. 

• Is this mission statement a clear and 
inspiring expression of the educational 
mission of the Church and of the 
school’s particular charism?

• Is it regularly revisited?

• Is it known, lived and revisited 
throughout the school?

• Does it have a significant impact on 
the life of the school?



Our mission is to ensure that all our children are given the 
very best possible opportunities to achieve,

 so that they can play their part in making the world a better 
place. 

.



Year of Saints 2025/2026
“Called to be saints; faith in action”  
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“Day by Day”

Oracy, Diversity, Inclusion



What is a 
saint?

What do you immediately think of 
when you hear the word saint?



Some thoughts…..

Often when one hears the word saint, the first thing that comes to 
mind is a person who is especially holy or religious or a very virtuous, 
kind, or patient person. Someone who you think has led a holy life and 
is now in heaven due to their good deeds.

For others, it might be a person who has been officially recognized (the 
technical term is “canonized”) by the Catholic Church for their “heroic 
virtue” and evidence of at least one miracle performed in their lifetime.

So there are saints with a small s and Saints with a capital S



The word 
saint comes 

from the 
Latin word 
sanctus  
which 

means holy.

In its most basic sense, a saint is a 
“holy one,” someone who is set apart 
for God’s special purposes. 

As a result, every follower of Jesus 
Christ is a saint.

In most of his letters, the apostle Paul 
refers to the recipients as saints, 
including the church at Corinth



On 17th September 2010, Pope 
Benedict XVI visited St Mary's 
University, Twickenham for a series 
of events.

 Amongst these was the first ever 
Big Assembly, where the Holy 
Father led a school assembly for 
Catholic pupils across the country, 
broadcast live to all corners of the 
UK.



“What God wants most of all 
for each one of you is that 
you should become holy. 

He loves you much more than 
you could ever begin to 
imagine, and he wants the 
very best for you. 

And by far the best thing for 
you is to grow in holiness”.

Pope Benedict said….



“….and once you enter into friendship with God, 
everything in your life begins to change.

 As you come to know him better, you find you 
want to reflect something of his infinite goodness 
in your own life. 

You are attracted to the practice of virtue.  

You begin to feel compassion for people in 
difficulties, and you are eager to do something to 
help them. 

You want to come to the aid of the poor and the 
hungry, you want to comfort the sorrowful, you 
want to be kind and generous. 

And once these things begin to matter to you, 
you are well on the way to becoming saints”.



Pope Benedict left this message for 
schools….

A good school 
provides a rounded 
education for the 

whole person. 

And a good Catholic 
school, over and 

above this, should 
help all its students to 

become saints.



Aims for the Year of Saints

To know that a saint is someone who responds to their call to serve and lives a life of holiness by 
following the teachings of Jesus.

To know that we are all called  to be saints by the way we live and act.

To know about the lives and legacy of canonised Saints who are with God in heaven.

To link the lives of Saints with Catholic Social Teaching Values to further develop opportunities for 
faith in action.

To deepen our relationship with God through learning about the Saints.



Integrating our Year of Saints

St Vincent’s 
Feast Day

All Saints 
Catholic 

Academy Trust

One World 
Week

Harvest

Feast of All 
Saints

Anti bullying 
Week

Advent 
Service

World Book 
Day

Lent Science Week
Healthy Eating 

Week
Pentecost



Catholic 
Social 
Teaching 
and the 
Saints

Care For Creation

Option For The Poor    

Solidarity and Peace

Community and Participation

Dignity of workers

Dignity.



St Clare                St Euphrasia       St Martin



St Josphine, St Maximilian, St Carlo, St Oscar



Three golden threads will continue weave 
through our work this year.

Diversity: providing a curriculum that 
represents our community

Inclusion: considering the needs of all 
children but in particular the group of 
under achieving socio-economically 
disadvantaged children from all ethnic 
backgrounds.

Oracy: Raising attainment through spoken 
language 



Thread One
Diversity



Diversity

“We cannot close our eyes

To any form of racism or 

exclusion, while pretending

to defend the sacredness of

human life.”

Pope Francis



Belonging
“You see me, you hear me, I belong,”

Professor Paul Miller 

“You see me, you hear me, I belong,”

• How can we find we capture the “voice of the child through the lens of belonging and identity?” 
Paul Miller.

• “From primary to higher education stages, a sense of belonging is a reliable predictor of 
attainment outcomes and is characteristically lower amongst students from marginalised ethnic 
groups.” 

• (NEU commissioned research, Place and Belonging in School: Why It Matters Today, November 
2020)



Equality is the planning committee.
Diversity is being invited to the party
Inclusion is being invited to the dance
Belonging is choosing a song”
― Aisha Thomas

Representation Matters: Becoming an anti-racist educator

https://www.goodreads.com/work/quotes/96270289
https://www.goodreads.com/work/quotes/96270289
https://www.goodreads.com/work/quotes/96270289


Thread Two

Dr Dan Nicholls

Jan Gross

Inclusion



Dr Dan Nicholls  
Fiercely Educate



Dr Dan Nicholls

There is little in this world more powerful than someone who deeply believes in you; educators have that 
power. An unconditional acceptance from a trusted adult gives a child the warm sense of belonging; a 
psychological safety that says we believe in you. 

To fiercely educate is to have educational provision that reaches those that need us most. We need to 
measure what matters: the attendance and attainment of  learners. Attendance first… we cannot fiercely 
educate any child we cannot see. 

Our journey through education is disproportionately shaped by small acts; these are rare, often 
serendipitous experiences that shape us the most. 

How far do we purposefully engineer and create these moments of ignition within a child’s education so 
that they see themselves differently?





Self -Efficacy

Self-efficacy is the belief that you can make a difference to your own life and that 
of others- ‘the belief that things can get better and I can do something about it’ 
(Gilbert 2018)

It is the inner sense of self, of being a director rather than a spectator of your 
own life. It is also sometimes described as having a sense of agency, or having an 
internal rather than external locus of control.

High Self-efficacy = High agency = Internal locus of control

Low Self-efficacy = Low agency = External locus of control



Self-Efficacy applies to failure as well as success.

High Self-Efficacy 
 “ If I had worked harder or tried different strategies I might have done better.”

Low Self-Efficacy 
“ It wasn’t my fault just bad luck.”

External locus of control

In Class
“ It wasn’t may fault he just wound me up. “ External locus of control

 “ He wound me up but I could have chosen to ignore him.” Internal locus of control

“I’m in the bottom table group and we can’t do anything by ourselves so we always have to have an 
adult working with us.” 

External locus of control





The seven secrets of 
building self-efficacy

Number One: The words we use

Strategic praise for effort and strategies that than success

When we praise children or tell them something wasn’t as 
good as it should be we want them to attribute both success 
and failure to things they can change- such as how much 
effort they put in or the strategies they used rather than 
things that are out of their control ( like luck, ability or not 
having been taught particular content).

Carol Dwek’s 1998 research on using language of intelligence 
praise, effort praise and neutral praise showed an increase in 
the performance of children who were given effort praise.

We should stop praising children for ability. We should stop 
praising children for success. Praise for effort and strategies!!



Praising strategies and effort:
The aim is not to make children feel good but make them feel powerful in 

their own lives and learning.
Praising success Promoting Self-Efficacy

Lovely! Well done! 
Brilliant! Clever you!

Well done for getting stuck into learning your spellings this week- you must have 
practised every day at home.

You’ve put a lot of hard work into your maths lately and it is paying off.

Well done for having a go at writing that word by yourself-you listened very 
carefully to the sounds.

It’s always easier to win a 
match at home.

Well yes, sometimes it is easier to win at home but what do you think you’ve been 
doing lately that helped you play well?

So yesterday you didn’t let yourself get distracted for the first half of the lesson- 
what was it you did to help you focus?

You’ve really done well to get yourself to school every day lately-100% attendance 
up from 80% before. How did you do that?

You showed persistence there; I noticed that you didn’t give up



Using Growth Mindset Language

Child’s Response Adult’s Response

I can’t do it Ok so you haven’t mastered it yet. Let’s see 
which bits I didn’t explain well enough

That was easy What was it you did that helped you do it so 
well/quickly?

I’ll never be any good at … You can definitely get better…How can I help?

This is too hard It’s making your brain work harder- that’s good 
you’re learning

I give up Maybe try a different way?

I’m stuck Let’s talk about what you’ve tried, and what 
you can try next.



Thread Three
Oracy



Pope Paul’s Vision for Oracy

Our mission is to empower children with the oracy skills essential for 

collaboration, active listening, and articulating their ideas effectively. 

By fostering strong oracy, we aim to enhance self-efficacy, boost 

confidence, and bridge the word gap. This will enable all children to 

develop leadership skills, overcome challenges, and help build a 

better world. We are dedicated to developing  the communication 

tools that our children  need to thrive in learning and life.



Literacy Numeracy Oracy

Oracy is the ability to articulate ideas, develop understanding and engage 

with others through spoken language and listening.

What is oracy?



The Word Gap
“ I am absolutely convinced that no school will get far in closing socio-
economic attainment gaps unless they attend to children’s spoken language. 
There is just too much evidence showing that  weaker language skills predict 
low attainment for disadvantaged children to ignore. There is also evidence 
that this is not just a correlation. Weaker oral language is a cause of low 
attainment across the age range.”

Much of the observed socio-economic gradient in attainment at age seven 
may be explained by children’s language skills at age 5 (Finnegan et al 2015)

At age 11, children who had poor language at age five, are six times less likely 
to achieve the expected standard in English and eleven times less likely to 
achieve the expected standard in Maths. (Save the children 2015)



The Oracy Framework





Student Talk Tactics

Instigate 

“ I would like to start by saying ____

“ I think ____

“ We haven’t yet talked about _____

Present an idea or open
up a new line of inquiry

Invite: - Who would like to begin our discussion

           - Does anyone have another idea?

           - Would anybody like to share a different point?

© 2022 Voice 21. Voice 21 is a registered charity in England and Wales. Charity number 1152672 | Company no. 08165798

Instigate

Challenge 

“ I disagree because  ____

“ To challenge you X, I think ____

“ I understand your point of view, but  

   have you thought about  _____?

Probe 

“ Why do you think ___?

“ What evidence do you have to 

   support X idea?

“ Could you provide an example?

Dig deeper, ask for evidence

or justification of ideas 

Clarify 

“ So are you saying ____?

“ Does that mean ____?

“ Can you clarify what you mean 

   by ____?

Asking questions to make

things clearer and check 
your understanding

Summarise

“ So far we have talked about ____

“ The main points raised today 

   were ____

“ Our discussion focused on  _____

Identify and recap the main ideas

Build 

“ Building on X’s idea  ____

“ I agree and would like to add  ____

“ X’s idea made me think  _____

Develop, add to or elaborate on an idea

Probe

Disagree or present an alternative 
argument

Challenge Clarify

Summarise Build



July 2025 SATS Results
Writing focus

RWM EXS+% Reading EXS+% Writing EXS+% Maths EXS+%

 80  62.2 90  75 83.3  72.3 93.3 74.1

RWM GDS% Reading GDS% Writing GDS% Maths GDS%

30  10.5 43.3 33.4 33.3  12.8 53.3  26.3

End of KS2 SATS Results
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