
Pope Paul Catholic Primary School

Terms of Reference for the Resources Committee of the Governing Body

1.  Membership


1.1 Members: Liz Heymoz (Headteacher), Margaret Joyce (Staff representative), Michael Kelly, Andrew Lyons, Colin McArdle, Stephen O’Keeffe, Adam Bogusz.

1.2 Associate Committee members: Carol Lennox
1.3 Clerk: Position vacant
1.4 Chair: Adam Bogusz
1.5 FOPPS Liaison: Andrew Lyons
1.6 Policy Issues: Michael Kelly
1.7 Finance: Liz Heymoz, Michael Kelly, Adam Bogusz
1.8 Hiring Policy: Liz Heymoz
1.9 Building & Maintenance Items: Liz Heymoz, Michael Kelly, Adam Bogusz 
1.10 Building Fund: Liz Heymoz
1.11 Fixed Asset Register: Liz Heymoz, Adam Bogusz
2. Quorum


2.1 To enable business to proceed, three members of the committee, not including the Head Teacher and the staff representative, need to be present.


3. Meetings


3.1 The Governing body will appoint committee members.
3.2 The committee will meet as necessary but at least once a term taking into consideration financial deadlines. (see Schedule of Financial Delegation).

3.3 Resources committee will appoint a chair at their first meeting. 


3.4 Associate Committee members do not have voting rights on budget and financial commitments. The Chair of Governors, or in their absence, the Chair of Resources has the casting vote in reaching decisions. 

3.5 An agenda will be sent to members in advance of the meeting.


3.6 The Chair of the Committee will appoint a Clerk to the Committee.


3.7 Each meeting of the Committee will be minuted and will record decisions taken and recommendations made.
3.8 The minutes will be circulated to all members of the Governing Body before or at the next meeting of the Governing Body.
3.9 Minutes will be copied to the Westminster Diocese Education Service (WDES) or the Director of Education on request. 
3.10 Matters of urgency can be dealt with outside the meeting by the Headteacher, Chair of Governors and the Chair of Resources and reported at the next Committee or full Governing Body meeting.

4. Responsibilities

4.1 The Governing Body has responsibility for ensuring resources allocated to the school are used for the maximum benefit of the pupils. 
4.2 The Governing Body is accountable for the efficient deployment of school resources and ensuring the principles of Best Value (the Four Cs) are followed, namely:

· Challenge – why how and by whom an activity is carried out
· Compare – performance between schools and different parts of the school
· Consult – involving stakeholders especially pupils and parents

· Compete – to secure efficient and effective services.

4.3 The Governing Body has delegated the responsibilities listed in Appendix A for Premises/Health & Safety to the Resources Committee.

4.4 The Governing Body has delegated the financial responsibilities listed in Appendix B to the Resources Committee, as stated in the school’s Schedule of Financial Delegation.
4.5 The Resources Committee’s role is to assist the headteacher and fulfil the responsibility of the Governing Body on matters relating to school premises, security, health and safety and finance.
 

4.6 The Resources Committee must report regularly, notify decisions, take questions and seek Governing Body approval on all matters stipulated in the Schedule of Financial Delegation.

4.7 The Governing Body can withdraw its delegated powers at any time.


5. Review

5.1 The Terms of Reference will be reviewed annually at the Autumn Term meeting of the Governing Body.


These terms of reference were reviewed by the Resources Committee at its meeting on 29 September 2020.
Signed  Adam Bogusz..(Chair of Resources) 
Date …..…30 September  2020
Agreed at meeting of full Governing Body

Signed Tricia Alder …(Chair of Governors) 

Date …..…21 October  2020
Premises/Health & Safety Responsibilities

	No.
	Periodic Responsibilities
	Review Frequency
	Resources Agenda

	P1.1
	Carry out a general health and safety site inspection each year normaly in the spring and summer terms.
	Termly
	Each meeting

	

	P1.2
	Review security arrangements for the premises.
	Yearly
	Spring

	

	P1.3
	Ensure that fire prevention audits, alarms and drills are carried out regularly.
	Weekly - Fire alarm .

Termly - Drills.

Yearly - Fire extinguishers.
	Each Term

	

	P1.4
	Moved to F1.15
	
	

	
	
	
	

	P1.5
	Have in place and maintain a School Critical Incident Policy
	Yearly


	Autumn

	

	
	On-going Responsibilities
	
	

	

	P2.1
	Ensure compliance with any statutory direction given by the LEA in relation to Health and Safety and with the Governing Body’s Health and Safety Policy
	As advised
	On request

	

	P2.2
	Monitor arrangements for the use of the school premises by outside user subject to provisions set out in the Governing Body’s policy on the use of the school’s premises and the scale of charges for the school lettings other than to subsidised organisations where charges are agreed by the LEA.
	On-going
	Each meeting

	

	P2.3
	Ensure all reasonable steps are taken to achieve maximum energy conservation.
	On-going
	Each meeting

	

	P2.4
	Ensure the School arranges grounds maintenance, school cleaning etc. and monitor such arrangements made with the LEA or other organisation.
	On-going
	Summer Term

	

	P2.5
	Monitor guidance given regarding sponsored events 
	As advised
	On request


	No.
	On-going Responsibilities Continued
	Review Frequency
	Resources Agenda

	P2.6
	Ensure Governors, the Headteacher, the delegated Health & Safety Representative and all employees are aware of their legal responsibilities, and that adequate training provision is in place.
	Yearly
	Autumn

	

	P2.7
	To ensure there is a proper system of accident reporting including the use of an Accident Book, and when necessary, Accident Report Forms, following the RIDDOR system.
	Termly
	Each meeting

	

	P2.8
	Ensure Adequate First Aid arrangements are in place including appointed staff, training, facilities and emergency procedures.
	Termly
	Autumn

	

	
	Additional Responsibilities
	
	

	

	P3.1
	Consult with the Headteacher, Governing Body and the LEA where necessary if any health and safety hazard arises which is the responsibility of the LEA.
	As need arises
	On request

	

	P3.2
	Receive any reports from the Headteacher and to take the required action(s).
	As need arises
	On request

	

	P3.3
	Ensure that any repairs or cleaning of the premises or equipment, which need to be provided for within the budget, are reported to the Governing Body.
	As need arises
	On request



	
	Financial Responsibilities
	Appendix B 



	No.
	Periodic reponsibilities
	Review Frequency
	Resources Agenda

	F1.1
	Review the school’s self-assessment against the D of E SFVS.
	Yearly

	Each term


	
	
	
	

	F1.2
	Review the school’s Schedule of Financial Delegation and all corresponding financial policies for approval by the Governing Body.
	Biennially


	Spring 
Next due 2021

	
	
	
	

	F1.3
	Review the governor induction pack to ensure that the information is still relevant and up to date.
	Yearly


	Spring

	
	
	
	

	F1.4
	Review the school’s MTFP in the light of the development plan and the level of the future resources.
	Yearly

	Spring

	
	
	
	

	F1.5
	Scrutinise the draft school budget and key issues (links to the school improvement plan and MTFP) and the proposal of the balanced budget for the year and recommend for Governing Body approval.
	Termly


	Each meeting

	
	
	
	

	F1.6
	Ensure appropriate steps have been taken by the school to obtain best value as required by the annual SFVS review.
	Yearly


	Spring



	
	
	
	

	F1.7
	Review and approve all budget movements and virements of money between budget headings. Virements in excess of £5000 to be approved by the Governing Body. 
	Each meeting

	Each meeting

	
	
	
	

	F1.8
	Monitor and control expenditure against the budget during the financial year.
	Each meeting

	Each meeting

	
	
	
	

	F1.9
	Review the budget monitoring reports and the projected out-turn position.
	Each Term


	Each meeting

	
	
	
	

	F1.10
	Set a charging (and remission) policy for consideration by the Governing Body 
	Every 3 years

	April/May

	
	
	
	

	F1.11
	Review the proposed charges for the various areas of school income for approval by the Governing Body (see also P2.2). 
	Yearly


	Spring

	
	
	
	

	F1.12
	Review any benchmarking work undertaken by the school and propose changes, as required, to ensure that the school budget achieves value for money 
	Yearly

	Spring

	
	
	
	

	F1.13
	Carry out an inspection of the Asset Register or schedule a programme of random sample checks and report any discrepancies >£1000 to GB. 
	Yearly


	Autumn or ongoing

	
	
	
	

	F1.14
	Arrange an audit of the Governors Fund and Minor School Fund Account.  
	Yearly


	By 31 Oct

	
	
	
	

	F1.15
	Undertake a risk assessment and  ensure insurance policies are in place and provide adequate cover. 
	Yearly


	Spring


	
	
	Appendix B cont’d



	No.
	On-going reponsibilities
	Review Frequency
	Resources Agenda

	
	
	
	

	F2.1
	Review the action plan drawn up to address issues identified in the review of the school’s self-assessment against the D of E SFVS
	Yearly 

	Once a term

	
	
	
	

	F2.2
	Scrutinise all relevant financial updates and advise the Governing Body of any issues affecting the school’s financial administration
	On-going 

	On request

	
	
	
	

	F2.3
	Consider the school premises improvement plan, review and monitor it
	Termly 

	Each meeting

	
	
	
	

	F2.4
	Consider any other matters concerning the school buildings, grounds or lettings in the improvement plan or referred to the Committee by the Governing Body. 
	Each meeting


	Each meeting

	
	
	
	

	F2.5
	Monitor earmarked funds, trading activities and large school operations, (e.g. catering, sports facilities, extended school activities, hirings, etc.) to ensure allocations are spent in accordance with the recognised terms and within the recognised terms and within the allocation set out in the budget
	On-going

	Each meeting

	
	
	
	

	F2.6
	Approve all payments made to the Headteacher personally, i.e. reimbursement of payments for goods/services purchases on behalf of the school and/or expenses incurred, e.g. travel expenses
	As required

	On request

	
	
	
	

	F2.7
	Approve orders for all goods and service (taking into consideration HCC Contract Regulations and other purchasing guidance provided by the LA) between £10,000 and £100,000
	As required


	On request

	
	
	
	


	
	
	Appendix B cont’d



	No.
	Additional responsibilities
	Review Frequency
	Resources Agenda

	
	
	
	

	F3.1
	Ensure Audit and Inspection report recommendations agreed by the school have been implemented
	As required


	As agreed

	
	
	
	

	F3.2
	Open bank accounts and approve or vary signatures thereto, taking into consideration the restrictions set out in the Scheme for Financing Schools and any effect that this may have on the way the annual budget is advanced to the school
	As required


	On request

	
	
	
	

	F3.3
	Review the financial implications of changes to staffing numbers and grades, and approve those with a compound annual effect over £5000
	On-going


	Each meeting

	
	
	
	

	F3.4
	Ensure there are a minimum of 3 tenders for purchases and contracts valued between £10,000 and £100,000.
	As required


	On request

	
	
	
	

	F3.5
	Approve and write off bad debts accruing to the school up to the value of £500; items above £500 must be referred to the Governing Body/LA Finance Director for approval
	As required


	On request

	
	
	
	

	F3.6
	Authorise items on the asset register for disposal where the estimated residual value is greater than £500.
	As required


	On request


Appendix A 





Appendix A Cont’d
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